NGO Climate Change Working Group 

CCWG Thematic Group Meeting 

6 November 2008 

Meeting Minutes
Location: NGO Resource Center, La Thanh Hotel, 218 Doi Can, Hanoi

Time: 2:00-5:00 PM

Facilitator: Ms Fiona Percy (CARE)
Note taker: Ms. Hong Ha (CDA)

1.  Review on revised communication, meeting mechanism 
· The member mailing list is consisted of about 180 registrations from different stakeholders such as governmental, private sectors, INGOs, LNGO etc., and is still welcomed more registrations.

· The monthly meeting is now announced on the mailing list for everybody’s participation.
· Recent presentations from members such as Dr. Quynh’s presentation about the role of Civil Society at the workshop on Managing Forests in Mekong Countries for Carbon and REDD were put on NGO RC Website on Climate Change. 
2.  Capacity building program on CC 
The Needs Assessment Report has been revised by Colin from First Climate and Josie from CARE. The needs have been compiled into 7 groups which makes the report much clearer and better focussed and will be easier to be converted into the proposal.

The initial concept has been converted into the draft proposal by the informal sub-working group including SRD, Challenge to Change, RECOFTC, CDA, TDI and CARE who are members of CCWG and Civil Society Network. The proposal framework was presented to get comments from members of CCWG and Civil Society Network include 3 components: communication and coordination, training, sharing and learning.   
Discussion  

Q: There is some gap between 3 components. The proposal should be finished. Do we need to divide which one should request funding and which can mobilize existing resources. Component 3 is focused on capacity building but research is included.

A: Budget breakdown later will make it clearer.

Comments/Question of VUSTA: I don’t see advocacy component as we want involvement from government agencies on climate change.  Should we set up separated website on climate change on the perspective of civil society? 
We need to see the sustainability of the resources and can look for MONRE who has much funding while the number of staff is small and does not know how to spend such big amount of money

We have around 100 NGOs working with communities in the whole Vietnam, so how they involve in this program? We should encourage local NGOs to involve.

A: From last meeting we agreed to focus on capacity building, thus we will not include implementing advocacy but we will include capacity building on advocacy skills and methodology.  Many NGOs are already engaged in advocacy and have their own positions and messages. CCWG has developed some common advocacy messages regarding pro-poor responses to CC and these have been shared with donors and government.  All NGO staff working or planning to work on CC are invited to participate in the capacity building program.  The proposal should include the criteria and procedure for registration and selection of participants.  

The question is whether we need to set up a separate website or take use of the current NGO RC website and other CC websites such as that of TDI or planned one under MONRE ISGE to ensure sustainability. 

Q:  The concept note should be written more clearly and consider carefully about the total budget of 120,000 UDS to be enough to implement all designed activities or not? 

The frame should be put into LFA to be easier for comments then finalize.

SRD presented the Operation Diagram for the Capacity Building Program

Changes agreed:
●   Advisory group to changed into: Key resource people and key trainers and put under implementation group

●  There should be criteria for selection of organisations who are in the Project Steering Committee.  Maybe each network will draft selection criteria but the PSC should represent the CCWG and the Vn CS CC networks.                                                                                                             
Action Plan
· Sub working group to meet again next Friday to revise the proposal taken into account the comments from all members.

3.  Preparation of the Statement of NGO input to CG Meeting

· There should be representative from NGO to attend CG meeting. It’s a good opportunity for NGOs inputs.  Members will be invited to contribute their inputs.  A draft statement will be circulated to a small group for comments before circulation to the full CCWG.  Steve from Oxfam will finalise and present the statement at the CG meeting.  
4.  Participation of CCWG members and representatives in national and international events:

Meetings attended by members in the last month:
Meetings held (ABC group) by Tran Thi Hai. Workshop event was organised where we  shared what have been done on CC, mainly activities on capacity building. Suggested plan includes media strategy; ideas on joint action among CCWG members; material production sharing; jointly produce materials; sharing workshops. 

ABC members proposed the following:

· Link more with the media, keep in touch with Vietnamese Forum on Environmental Journalists talking about CC; documentation on CC. 
· Identify some topics we can work together such as adaptation, mitigation, awareness raising. 

· To process updated information and send to press. How much the activities on capacity building program will take place.

Suggestions: 

· Mr Cuong - TDI’s website: www.climatechange-vn.com. Everybody and share in Vietnamese and English.

· Hai’s concern on integration of some of the ideals into the capacity building proposal can make a separate proposal. 
Workshop on Voluntary Carbon Markets access by the Poor on 5th November was organized by DFID to bring together NGOs, project developers and 3 carbon buyers.   NGOs can develop carbon finance projects which include environment and social aspects as well as ensuring voluntary emissions reductions (VERs) which are credible following approved standards and therefore access to voluntary markets. Colin refers to website page: www.verstandard.  However, to design VER or CDM projects is very completed. There is big gap and barrier. 
Q: How about tax on carbon projects? Is it free tax or charged? INGOs: is the same money from donor or not?

A: 1-2% tax from revenue from selling carbon can go to environment protection fund.

Should be careful in design projects from ODA fund such as Biogas (one project from SNV as ODA can displace access to carbon markets as additionality cannot be proven. 
Actions Points: 

· Colin will send to Eddy CDM chart and then deliver to everybody who are interested in.

· Colin will offer 1 hour to introduce about carbon market: How can NGO engage into carbon projects (Time: maybe during December). Need someone to support. 
Upcoming CC events:

●   26th November 10h30 : Meeting of ABC and VVOB will be on 26th November 10h30 on the Media strategy of the CCWG
· 26th November Informal Technical donor working group meeting 

· 4th December 2 PM at NGO RC: Next CCWG meeting. 

· 15-17th  December 2008 at Hotel Nikko Hanoi, 84 Tran Nhan Tong Street, Hanoi: Disaster Risk Management in Mountainous Areas – How to Reduce Vulnerability to Flash Floods & Related Phenomena
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