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NGO CCWG  Agenda 20th March 2007

1. Update on external events and plans

2. Update on thematic group plans

3.  Policy issues:


·         Agreement on CCWG input to MARD action plan workshops


·         Agreement on process and timing for CCWG feedback on the NTP


·         Discussion on advocacy targets and messages


·         Agree operational links between thematic groups and core group


·         other

4. Coordination of capacity building and awareness raising

5. Agree on compiling sub group plans and any specific coordination needed

6. Agreement on CCWG events schedule for 2008

Detail content and discussion:

1. Update on external events and plans

- Steve-Oxfam GB, Yen -Oxfam HK, Ben SNV met on 11th April with MARD Standing Committee for climate change adaptation (OCCA) to discuss the MARD Framework and planned provincial consultation workshops.  Yen and Fiona met with OCCA again on 22nd April to discuss the agenda of the workshops which will be fully supported by NGO facilitators and presenters.  
- The High level donor group met on 25th April to discuss joint donor comments on the draft NTP. Fiona attended for the CCWG in Steve’s absence.  An additional point to the comments from CCWG regarding avoiding negative impacts for poor people was agreed on by the donor group along with several other changes particularly from the World Bank, US and British embassies.  The donors have also put together a technical working group (UNDP, Denmark, Netherlands, World Bank, IUCN and possibly the CCWG) who are responsible for developing donor inputs on CC.
- MARD Forestry Department (led by the ICD) have submitted a project implementation note to the World Bank Forest Carbon Partnership Facility (FCPF-PIN) which allows Vietnam to plan towards Reduced Emissions from Deforestation and Degradation (REDD) programs which is a forestry mechanism proposed for the post-2012 UNFCCC protocol. This initiative from MARD does not seem to be reflected clearly in the NTP or the MARD framework or known by the OCCA.  However it has provided the opportunity for Vietnam government to acknowledge that deforestation is occurring and should be reduced. The PIN also commits to improvements in forest monitoring and is a good reference document on forest status and REDD mitigation opportunities.  

2. Update on thematic group plans:

· Awareness and Behavior Change subgroup: (ABC subgroup)

Andrew briefed some update information from the ABC subgroup which met on 4/4/08 at CRS.  

Subgroup TOR has been finalized and the work plan almost finished. Only joint activities involving the group are included, while individual members are encouraged to continue with their own plans and keep the group informed. One main task of the group is to gather information / form database on tools for awareness and behavior changes.

Next meeting: 9th May 

Detail informations are available on the link  http://www.ngocentre.org.vn/node/6381
· Mitigation subgroup: 

Ben also updated some information on Mitigation subgroup meeting on 4 April. The meeting spent time on Action Plan, TOR.   Some focus will be placed on raising understanding of mitigation, sharing information and capacity building. 
The Subgroup organized an open event facilitated by SNV on April 24 to coincide with the Asia Pacific Forestry Week (APFW), which occurred over April 21-26. The meeting took place at NGORC with a special guest speaker - David Huberman - who was visiting Hanoi for the APFW, and focused on REDD. A 30-40 minute presentation introduced REDD and David's work on social implications. 25 people attended. Interesting Q+A session with a lot of question came up recognizing and explaining some confusion and questions on the difference between CDM and Forestry...

Next meeting 9th May

Detail information are available on the link http://www.ngocentre.org.vn/node/6390
· Adaptation thematic subgroup 

Fiona briefed update information of subgroup meeting on 4 April. The action plan has been finished with activities which are following up by subgroup participants. The main ongoing activity is support to the MARD consultation workshops.   
A capacity building needs assessment is planned for the full CCWG to enable development of a capacity building plan. Vicky is developing a proposal for how best to facilitate this task.
Next meeting: 7th May 
Detail informations are available on the link  http://www.ngocentre.org.vn/node/6253/
3. Policy issues and actions:

· Discussion on advocacy targets and messages to CG meeting in June:

Emerging pro-poor messages from CCWG to government and donors:

· The risk of excluding or displacing  poor people due to opportunities for government and private sector to benefit from mitigation must be avoided, and socio-economic benefits should be equitably distributed.  Monitoring of forest and land use is essential. 
· Ensure benefits from CC adaptation and mitigation are accessible to and used to support rural populations particularly where rural people provide environmental services.
· Rights of the poor relating to land tenure, land and forest use must be recognised

The next CG meeting will be hosted on 5-6 of June with a focus on CC.  Steve will represent the CCWG there so the core group should collect input and agree on specific messages which add value and are at a similar level of knowledge as the other donors present. This CG meeting has only verbal inputs. 

VNGOs participant in High level Policy group is unresolved. 

Action point: 
 Agree at next core group meeting on any specific NGO CCWG messages for the CG meeting. 
Steve to inform the high level donor group that they should contact VNGOs themselves if they wish to have a VNGO representative.  

· Agreement on CCWG feedback on the NTP:

The NTP was circulated to core group members before meeting but it was short time to review and comment right away. It was circulated to the full CCWG mailing list also. The core group agreed that the joint donor statement covers key issues well and therefore further feedback from CCWG must add value to existing donor comments. 

Action points: 
1. Fiona will circulate Donor's statement to core group members list 
2. Core group members will make comments by Sunday 4th May on issues and gaps to consider which can add value, input for the statement. Issues discussed in the meeting addressed how CC will effect different social groups especially Vulnerable groups, what effect to poverty, health impact.. environmental issues and so onAt the moment more activities in Land use and forestry are implementing but in NTP doesn't mention much about initiative for these activities.
3. Steve will compile all the comments into one statement from CCWG as long as we have something different to say than is already said. He will circulate to core group on Monday 5th May and then submit to MONRE and/or the donor technical working group who are also compiling detailed comments from individual donors on Tuesday 6th May. 

· Agreement on CCWG input to MARD action plan consultation workshops

Yen at Oxfam Hong Kong is the main contact for NGO inputs, supported by CARE and NLRC

Plans have been made for three workshops:

Nam Dinh – 8-9th May

Ha Thinh – 19-20th May

Ben Tre – 29-30th May

NGOs with presence in these or neighbouring provinces are welcome to participate.

CARE and NLRC will make presentations on CC, vulnerability and adaptation/mitigation. The agenda has been developed in consultation with MARD OCCA, Oxfam, EMW, CARE and NLRC.  Group work will be facilitated by NGOs and OCCA staff aiming to result in feedback from province, district, commune and village participants for use by MARD in finalizing their plans. 
It is unclear how mitigation will be included in these workshops and MARD may need to consider workshops in the first design phase of their plan to develop plans for mitigation. However, multiple benefit mitigation actions will be touched on in the workshop.  
Comment, suggestion 

CRS will send someone to join the Ha Thinh workshop 
After the 3 workshops it is suggested to request MARD OCCA for a meeting to:

· debrief on the workshop outcome and how MARD will incorporate this into their plan, 

· ask MARD to present their framework

· brainstorm further needs for workshops and NGO CCWG involvement in developing and implementing more detailed plans over the next 2 years

· brainstorm how MARD will address mitigation specifically

· provide comments and raise issues verbally regarding the current MARD framework 

· share concerns/ideas regarding coordination within MARD and between MARD and other ministries and how CCWG may best participate

Action points:     

· CRS to send information on Ha Thinh participants to Yen at Oxfam

· Anyone has comment to the workshop or wishes to participate/send participants or could provide facilitation at any of the workshops please send email to Yen  at Oxfam (yennt@ohk.org.vn )
· CARE will request MARD for the debriefing meeting in early June and will find out deadline for MARD OCCA to receive our comments 
· Agreement on CCWG input to MARD action plan Framework
In addition to the above debrief meeting linking the consultation workshops and MARD framework, there is an opportunity to give feedback to MARD on the framework. It was agreed that written comments can be compiled and submitted to OCCA.  
Concern was raised regarding the linkage between forest departments and OCCA.  A session on forests and climate change with government, forest sector and donors would be helpful looking at forest and land use, REDD and adaptation in forests – which is generally overlooked. Ie. How will forests need to adapt because of CC and what can be done to support this? What are the predicted carbon benefits available in Vietnam from forests, and how would poor forest communities access these? 

It was agreed that as much as possible CCWG should use existing forums to influence CC government agendas and coordination and therefore at this point not organize such a session initiated by CCWG.   
Action point: 

· Core group members to send comments on the MARD framework to Ben (SNV) by Wednesday 7th May.  

· Ben SNV to ask MARD for official copy of FCPF PIN
· Follow through with the debrief meeting in above point raising REDD and coordination there as appropriate
· Agree operational links between thematic groups and core group:

A question was raised on subgroup responsibility for policy issues:  Each group should do itself the policy issue by contact or dealing with Government actor or core group should do this? Currently ABC has been working with VVOB,MOET, and environment group on BCC campaign and Education on environment issues.

As agreed in the last meeting that any policy issues should be discussed and agreed by the highest level body ''the core group''. This will focus on 'high level' policy issues and there may be lower levels policy issues which could still be discussed in the separate groups. The core group are to be informed on policy issues and opportunities from the sub-groups and the members own networks and these will be brought to each core group meeting for discussion and decisions or if urgent agreed by email. 

Advocacy targets for CCWG:

· NTP – MONRE: centre for environmental education, IMHEN, Dr Thuc, Dr Hieu

· MARD – OCCA, Department of Forestry, FSSP, NDMP

· MOEDT – education and training

· Media groups: post and telecommunications, tourism and sport, Vietnam Forum for Environmental Journalists

· High level donor group and technical working group

4. Coordination of capacity building and awareness  raising:

Care, Oxfam Quebec and EMW are preparing a draft workshop proposal and agenda for a capacity needs assessment exercise for NGOs engaging in adaptation.  Following discussion it was agreed that needs assessment was equally needed for mitigation and that the ABC group would also benefit and be better able to provide ABC materials based on a needs assessment exercise. It was agreed to combine and hold one Climate change capacity needs assessment workshop for the CCWG as a whole targeting NGO staff – VNGO and INGO. 

Date for the workshop: week of 23rd June.  Planning the workshop: 20th May

Vicky has developed some ideas on how to hold the workshop. 

Action points:

· Each thematic group to develop a proposal/TOR for what should be covered in the joint exercise from their perspective in their next meetings. 
· Share current workshop suggestions 
· Circulate these to the core group

· Meeting on 20th May at 1.30pm at NGO RC with key people from each thematic group including but not limited to thematic group leader plus core group to integrate each groups needs and plan the capacity needs assessment workshop

5. Agree the plan for next CCWG events.

Participants updated on upcoming relevant events and gave suggestions. 

· Upcoming events: 

1. May 6th:  Workshop on Environmental behavior change initiatives by volunteer groups in Hanoi- lessons learn and suggestion for ABC in Climate change issues which facilitated by Action for the City (ACCD) in collaboration with the ABC subgroup of CCWG. This is also open workshop for everyone who interested.

2. May 16th : Green transport day – Action  for the City will support students to raise awareness of energy efficiency/fuel saving along various Hanoi roads on bicycles and using public transport. Anyone is free to join in. 

3. Early June: debriefing meeting with MARD and/or + Invite someone from OCCA – MARD to make presentation on Framework of OCCA-MARD

4. Week of June 23rd : open event to initiate awareness raising on CC, adaptation and mitigation and conduct the capacity needs assessment exercise. 

Next CCWG core group meeting:  20th May 3.30pm NGO RC

