Adaptation Thematic Group Meeting
6 May 2008

Minutes

Attendees
Fiona Percy, CARE International in Vietnam, fpercy@care.org.vn (Chair)
Vicky Petterson, CARE International in Vietnam, vicky@care.org.vn 
Nguyen Van Cuong, Research Training and Technology Development Institute (TDI), cuong@taichinhvietbac.net  
Nguyen Thi Yen, Oxfam Hong Kong (OHK), yennt@ohk.org.vn 
John Anner, East Meets West (EMW), janner@eastmeetswest.org 
Le Thi Bich Hang, Save the Children (SC), lbhang@scuk.org.vn 
Phan Thu Ha, NGO Resource Centre (NGO RC), haphan@ngocentre.org.vn 

Agenda

1. Share and discuss ongoing plans to support Ministry for Agriculture and Rural Development (MARD) consultation workshops on climate change 

2. Plan for a capacity needs assessment workshop 

3. Share comments to the MARD climate change action plan framework  

4. Update on adaptation and other climate change activities and issues

Agreed actions

	Action
	Responsibility
	Timeframe

	Meeting at CARE office to finalise plans for first MARD workshop in Nam Dinh (8-9 May)
	CARE, workshop contributors
	10:00am, 7 May

	EMW and Oxfam to confirm ability to participate in consultation workshops in Ha Tinh and Ben Tre
	EMW and OHK
	7 May

	Request debriefing from MARD and MONRE to discuss outcomes, lessons learned and next steps from consultation workshops
	OHK
	20 May

	Contact PACCOM to investigate possibility of using new building as a venue for the capacity needs assessment workshop (up to 60 participants)
	EMW
	Prior to 20 May meeting

	Develop Terms of Reference (ToR) for capacity needs assessment workshop and circulate to all adaptation thematic members for feedback 
	CARE and EMW
	14 May 

	Present draft ToR for capacity needs assessment to special CCWG meeting of key people from each sub group and core group on capacity building needs assessment
	CARE and EMW
	20 May


Discussion points

· The meeting opened with a review of the minutes of the last meeting.  The minutes were accepted by group members present.
National Target Program update:

· The Chair provided an overview of policy issues discussed at the Core Group meeting on 28 April, including CCWG input to comments on the draft National Target Programme (NTP) framework to be submitted by the high level donor group.
· It was noted that the donor group comments on the NTP framework are to focus on:

· Including mitigation as well as adaptation activities within the framework
· Ensuring that social groups most vulnerable to climate change are considered
· Ensuring that vulnerable groups are not excluded from or displaced through mitigation efforts which provide access to carbon markets and finance

· Ensuring that effective institutional arrangements are in place to support interaction and cooperation between the Ministry of Natural Resources and the Environment (MONRE) and other relevant ministries
· Ensuring that the planning process continues once the framework is completed
· It was noted that the NTP framework may be finalised in the next two months.
1. MARD consultation workshops
· OHK provided an update on the MARD action plan framework consultation process.  It was noted that three workshops are being coordinated in three different provinces – Nam Dinh (8-9 May), Ha Tinh (21-22nd May (new dates)) and Ben Tre (29-30 May).
· The consultation workshops are expected to provide input to the MARD framework, raise awareness about climate change and related issues and provide an opportunity for the Government to understand the perspectives of local communities.
· It was noted that a number of NGOs are participating and providing support for the first workshop in Nam Dinh.  This includes CARE, OHK and the Red Cross.  Representatives from local communities and all levels of government (including adjoining provinces) will also join the workshops in all locations.
· It was noted that Professor Thuc, who has responsibility for overseeing the development of the NTP framework, has confirmed participation in Nam Dinh.
· CARE advised that they may be able to have one staff participate in the workshops in Ha Tinh but none for Ben Tre and EMW are also not available. Support was sought from other members of the group that have a presence in these areas..  Anyone able to participate in or present at future workshops was invited to attend a planning meeting at CARE on 7 May at 10:00am.
· It was suggested and agreed that the workshop organisers request a debriefing from MARD, and possibly MONRE, after all the workshops have been held.  The purpose of the debriefing would be to discuss what the workshops contributed to the MARD planning process, how the organisers could continue to work together, and how NGOs could further participate in plan development and implementation (formalising their input to both MARD and MONRE).
· It was noted that while MONRE has agreed to attend the MARD workshop, the lines of responsibility and authorisation for action on climate change remain unclear.  
· It was noted that in addition different sections of MARD are already moving ahead on action in the absence of the framework action plan.  For example, the forestry department has already submitted a Project Implementation Note to seek World Bank funding for Reduced Emissions from Deforestation and Degradation (REDD) preparation. Hence NGOs participating in the process with MARD and MONRE should be aware of the dynamics but also contribute to fostering increased coordination between departments and ministries we engage with. 
· It was suggested that Oxfam GB might be able to participate in Ben Tre as they have a project in the province.  This would be followed up and confirmed by OHK.
2.  Plan for capacity needs assessment workshop 

· The Chair advised that at the Core Group meeting on 28 April it became clear that the capacity needs assessment workshop would be beneficial for all thematic groups.  It was agreed that each thematic group would discuss their needs for the workshop at their next meetings and bring ideas to a special CCWG meeting on 20 May at 1.30pm.
· The special meeting is to be attended by representatives from each of the thematic groups able to contribute time and resources to planning of the capacity building needs assessment workshop and immediately followed by a Core Group meeting at 3:30pm.  
· It was noted that the Core Group has proposed that the capacity building needs assessment workshop be held in the week beginning 23 June.

· SC noted that there is a clash with another event on 20 May.  The Chair suggested it may be difficult to change the date of the CCWG meetings, and that in any case, the two events would involve different organisational representatives.  

· It was noted that the adaptation thematic group needed to discuss and decide what it needs to achieve from the capacity building needs assessment, how this might be achieved, and how the workshop might be coordinated.  It was also noted that the discussion should cover suitable resource people for facilitation and organisation.
· EMW confirmed that they will participate in the organisation of the workshop including coordination logistics, but was unable to nominate a contact person at this stage.  

· It was noted that suitable venues for the event were discussed at the last meeting.  It was agreed that both the NGO RC conference room and the Oxfam conference room, offered at the last meeting, are probably too small.

· EMW mentioned that the new PACCOM building has a large conference room that could be suitable for the capacity building event and agreed to check on availability for the proposed week.
· There was discussion of the CCWG mailing list and it was noted that some thematic group members have not received recent notifications from this list.  The Chair agreed to check with the NGO RC to ensure that the list includes all adaptation thematic group members.  

· It was also noted that the CCWG mailing list needs to be comprehensive enough to attract workshop participants that are representative of the broad range of NGOs in Vietnam interested in or planning activities to respond to climate change. 
· It was noted that at the last adaptation thematic group meeting it was agreed that the workshop invitation needed to be extended more broadly than the CCWG mailing list to other VNGO networks.

· EMW noted that Vietnam Fund for Safe Water and the Environment, a mass organisation with nationwide networks, recently held a workshop on climate change that attracted 600 people.
· The group discussed how broadly the invitation should be extended.  It was noted that if the invitation list was too broad the workshop may lose focus, and that it was necessary to target people both likely to work on climate change issues and likely to attend future capacity building events.  
· The Chair noted that the group needs to target those NGO organisations and people that are working to address climate change.  These organisations will be developing ideas and proposals and will need their staff to have the skills needed to do this as well as implement the planned activities.
· It was agreed that the workshop invitation needs to be worded in a way that clearly outlines the target audience for the event, what the expectations of participants are and what they can expect to get out of it in terms of future capacity building events.

· It was agreed that at the end of the capacity building needs assessment workshop the CCWG would have a verified list of capacity building needs from which it could develop a program of capacity building events.

· OHK suggested that the CCWG is trying to achieve a lot from the workshop so it should try to come up with a ToR.  
· CARE provided an overview of a process that could be followed for the workshop and sought feedback from the group.  The process is based on an interactive session led by a facilitator during which a number of questions are posed relating to barriers to developing climate change programming and participants are invited to discuss and post answers on bulletin boards.  The answers are posted either in the form of a rating on a scale or suggestions on coloured cards.  An example of the type of output that could be expected from this process was circulated.
· The group discussed the type of information they would be seeking from the questions, including whether the questions should identify other (non-capacity related) constraints to NGOs developing and implementing climate change responses.  It was agreed that it would be useful to also consider these other constraints.
· EMW noted that the CCWG could also do some preliminary research on the kind of training that is currently available and provide this at the workshop so that the discussion could focus on gaps and what needs to be developed.  It was noted that this type of research would also be useful to identify organisations in Vietnam offering funding for climate change projects. 
· The following suggestions were put forward for information relevant to the adaptation thematic group that could be sought during the workshop:

· Existing capacity in engineering for adaptation (how to design and build storm proof housing and infrastructure)

· What can be done outside of major cities, particularly in small rural communities to protect, strengthen and enhance dyke systems 

· How NGOs define adaptation and the range of activities that fall under this heading

· Methodologies for assessing climate change impacts on projects and how to address them (i.e. mainstreaming climate change)
· Sources of local expertise

· Policy and stakeholder information to expand on and update mapping previously undertaken by Oxfam GB

· How NGOs can add value to government planning processes 
· It was further suggested that the workshop participants could be grouped by sector (e.g. forestry, agriculture, livelihoods, DRR, biodiversity etc.).
· CARE and EMW agreed to work together to prepare a draft ToR for the capacity building needs assessment workshop based on the thematic group’s discussion.  This would be circulated to the full adaptation thematic group for feedback prior to the special meeting on 20 May.  The draft ToR would be circulated together with a request for nominations from group members willing to support the organisation and logistical coordination of the workshop and attend the 20 May meeting.  
3. Share comments to the MARD framework action plan 

· The Chair noted that feedback was being coordinated by SNV and that the deadline for comments was 7 May. 
4. Updates on adaptation and other climate change activities and issues

· This item was carried over to the next meeting.
5. Next meeting

· It was suggested that the debriefing meeting with MARD should be scheduled for the first week of June.  

· It was agreed that the next meeting of the adaptation thematic group should be after the MARD debriefing.  
· The next meeting was provisionally scheduled for 9:00-11:00am on 6 June at the NGO RC.  

· The date will be confirmed once the MARD debriefing has been scheduled.
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