Adaptation Thematic Group Meeting
4 April 2008

Minutes

Attendees
Fiona Percy, CARE International in Vietnam, fpercy@care.org.vn (Chair)
Vicky Petterson, CARE International in Vietnam, vicky@care.org.vn 
Vu Lan Huong, CARE International in Vietnam, vlhuong@care.org.vn 
Tran Thi Lan Huong, Embassy of Finland, huong.tranthilan@formin.fi 
Nguyen Thanh Toan, Oxfam Hong Kong, toannt@ohk.org.vn 
Mark Blackett, Oxfam Hong Kong, markb@ohk.org.vn 
Dang Thu Phuong, Challenge to Change, climate@challengetochange.org 
Cao Vu Hoang Chau, East Meets West, chau@eastmeetswest.org.vn 
Nguyen Nguyet Minh, Oxfam Quebec, nguyetminh@oxfamquebec.org.vn 
Agenda
1. Review and refine the action plan: agree concrete activities to be done by the group
2. Share knowledge and contacts and identify key target groups within the ToR

3. Identify potential advocacy agenda and targets for advocacy

4. Identify potential overlap and cooperation with other sub groups in our plans
5. Identify activities in the adaptation plan which can be implemented through CCWG events for capacity needs assessment, short training etc. 
6. Make suggestions for CCWG nomination of one local NGO member for the Core Group and VNGO representation in the donors coordination group on climate change. 
Agreed actions

	Action
	Responsibility
	Timeframe

	Provide climate change resources and web links to CARE for uploading to CCWG web page
	All 
	11 April

	Suggest to Core Group that a quarterly newsletter be compiled for the full CCWG with input from each of the thematic groups
	Chair
	28 April 

	Draft proposal and agenda for capacity building needs assessment workshop 
	CARE
	28 April

	Confirm East Meets West ability to manage logistical arrangements for capacity needs assessment workshop
	Chair 
	11 April

	Draft invitation letter for capacity building needs assessment workshop 
	Oxfam Hong Kong
	28 April

	Provide suggestions to East Meets West on VNGO networks to be included in invitation list for capacity building needs assessment workshop
	All 
	18 April

	Compile invitation list for capacity building needs assessment workshop 
	East Meets West
	28 April

	Coordinate and attend meeting between core and adaptation thematic group members and Oxfam Hong Kong to discuss regional MARD Action Plan workshops and how NGOs can more broadly influence climate change planning processes
	CARE, East Meets West, Challenge to Change
	8 April

	Circulate electronic copy of draft MARD Climate Change Action plan to all adaptation thematic group members
	Oxfam Hong Kong
	11 April

	Next meeting of the adaptation thematic group to plan details of capacity needs assessment workshop 


	Chair, 

NGO RC for venue
	Tuesday, 6 May, from 9 to 11am.



	Conformation of Adaptation group participation
	ALL
	21st April


Discussion points

· As a number of attendees were new to the adaptation thematic group, the meeting was opened with an overview of the outcomes from the group’s first meeting on 4 March 2008.

· At this meeting the group had refined the Terms of Reference (ToR) drafted after the first meeting of the full Climate Change Working Group (CCWG) and identified three focus areas: knowledge management and sharing, capacity building, and advocacy.  A draft work plan had also been developed, but the activities were still quite general.  

· It was noted that at the recent CCWG Core Group meeting it was decided that the policy thematic group would be disbanded.  The Core Group would take on the high level policy role previously identified for the policy group with the three remaining thematic groups providing input and advice.  

· In making this decision, it was agreed by the Core Group that the thematic groups need to be clear about their advocacy messages and targets, and identify and manage potential linkages and overlap amongst themselves.  

· It was noted that the adaptation thematic group had previously discussed the messages that they want to highlight within national debates and agreed that these would focus on: the need for pro-poor adaptive measures; mainstreaming of climate change into national planning processes; and the availability of pro-poor adaptation financing.

· The agenda for this meeting was introduced and it was noted that the first priority was refining the work plan with more concrete activities, responsibilities and timeframes.  Discussion was also planned to focus on refining the group’s advocacy messages and resolving other advocacy issues identified by the Core Group.

· It was further noted that Oxfam Hong Kong had been approached by the Ministry of Agriculture and Rural Development (MARD) to provide input to its Climate Change Action Plan development process.  More information on this was to be provided during the meeting followed by discussion of a role for the broader adaptation thematic group.

· All attendees agreed to the proposed agenda for meeting.
1. Agreement of group activities, responsibilities and timeline

Knowledge management and sharing 

· It was noted that webpages have already been established for the CCWG and thematic groups on the NGO Resource Centre (NGO RC) website.  However, there are currently very few resources available other than the groups’ ToR and meeting minutes. 
· It was agreed that rather than having a separate links and resources page for each of the thematic groups there should be one links and resources page on the main CCWG website.  It was noted that this was how the site was currently set up and that information could be listed under the thematic group headings of adaptation, mitigation and awareness and behaviour change.

· The group discussed what kind of information should be uploaded to the website and agreed that due to the breadth of available adaptation resources, only those that are Vietnam specific should be made available for direct download. However, information that was not Vietnam-specific could be included as a web link. 
· It was noted that the Vietnam Green Building Council had established an interactive forum on climate change adaptation on its website and that this would be linked to the CCWG website. 

· It was agreed that all group members would provide a list of other known resources and links for inclusion on the CCWG web page to CARE by 11 April.
· It was noted that the group had previously agreed to compile and circulate a quarterly newsletter and annual digest of information on adaptation activities in Vietnam and international best practice.  
· The group reconfirmed that they thought this was a worthwhile activity.  However, it was suggested that the newsletter could be expanded to include input from all the thematic groups into a CCWG newsletter and circulated to the full CCWG mailing list.  One person from each thematic group would be responsible for collecting and reviewing information specific to the group’s theme and providing this to the core group and NGO RC.  The core group would be responsible for overall compilation and the NGO RC for circulation of the newsletter.

· It was agreed that this idea would be put forward at the next Core Group meeting on 28 April, with the proposal that the first newsletter is published by the end of June. 
· Nominations were sought from group members willing to take responsibility for coordinating the newsletter information.  

· CARE advised that it would be hiring a Climate Change Coordinator in the next few weeks and that this person could play a role.  Oxfam Hong Kong and East Meets West also advised that they were recruiting for dedicated climate change positions and that the successful candidates could play a role in coordinating the newsletter.

Capacity building

· The group discussed potential areas of focus for capacity building.  It was noted that NGOs active in Vietnam may already have substantial capacity in disaster risk reduction (DRR), but that they might not be familiar with broader community based climate change adaptation (CBA) measures.

· It was suggested and agreed that the group holds a workshop for the broader CCWG membership to assess needs for capacity building on climate change adaptation. 
· The workshop would open with an introduction to climate change adaptation needs and responses in Vietnam followed by presentation of a practical case study detailing an NGO’s experience in defining and implementing CBA measures.  The second part of the workshop would be a facilitated session to identify NGO interests and objectives in delivering CBA measures, existing capacity to meet these objectives (including how they are already working towards achieving them), capacity building needs and preferred mechanisms for delivering capacity building activities.
· It was agreed that to bring a level of focus to the workshop, discussion would be based on the four areas identified for capacity building within the group’s ToR: community based adaptation measures; integration of climate change adaptation activities into local development planning; integration of DRR and CBA measures; and supporting women and children to adapt to climate change.
· Ideas for potential speakers and facilitators were sought from the group, and it was suggested that CARE, Oxfam or a representative of the Swedish Embassy could provide the introductory presentation while Oxfam Quebec could present the case study on SRI.

· It was suggested that the invitations could be circulated more widely than the current CCWG mailing list to attract increased participation by VNGOs, and agreed that the workshop invitations would be extended to VNGO networks such as ENABLE.

· Nominations were sought from group members willing to contribute to organisation of the workshop.  It was agreed that CARE would prepare a draft workshop proposal and agenda and follow up on suggestions for speakers, and Oxfam Hong Kong and possibly East Meets West would manage the event invitations, responses and other logistics (to be confirmed by East Meets West in the following week).  These should be prepared for tabling at the Core Group meeting on 28 April
· Oxfam Hong Kong indicated that they could provide a venue for a larger group, should confirmed attendance exceed the capacity of the NGO RC meeting room.

· Suggested dates for the workshop were the weeks beginning 19 May, 16 and 23 June.

· Announcement of the event would follow the Core Group meeting and final agreement on a suitable date.
· While the group had previously agreed to establish a separate capacity building webpage on the CCWG website, it was noted that this was a duplication of the links and resources webpage.  The group agreed that this activity should be deleted from the work plan.  

· Other activities listed in the draft work plan under the heading of capacity building would be finalised based on the results of the capacity building needs assessment workshop.

Advocacy
· Challenge to Change provided an update on work currently being done for the Swedish Embassy, which expands and builds on the policy mapping consultancy commissioned by Oxfam Great Britain last year.

· It was noted that there were reservations amongst different Ministries about the National Target Program (NTP) development process, due to the tight timeframe for completion.  It was unknown whether the Government would approve the NTP in June.

· It was noted that there is also disagreement amongst donors about the NTP process.  For example, AusAID had indicated that more time and focus is needed while the Danish Government has already announced a commitment of $40 million in funding.  It was noted that the Swedish Government had indicated they would develop a five year action plan and attempt to coordinate action by donors. 
· The Embassy of Finland indicated that they believed the Government would approve the NTP, but that it would be a framework program.  It was also noted that a drafting workshop was being coordinated by the Ministry of Natural Resources and Environment (MONRE) in May, and that the Embassy of Finland would raise the issue of greater participation by NGOs in consultation and drafting of the NTP.

· The group recommended that the core group follow up with Danida and their climate change consultant, Koos of UNDP and directly with MONRE for invitations to he MONRE workshop and to request copies of the draft NTP  plan are circulated in advance to give a chance to study it and collect comments from NGOs.

· It was noted that the MARD Action Plan would include a focus on scientific research.

· The group discussed the fact that while scientific research will be important it could take many years for accurate climate change scenarios to be developed for Vietnam.  It was noted that research can take many forms and that grass roots evidence in the form of pilot CBA measures could also inform policy development. 
· The group discussion then focused on who the CCWG should target in its adaptation advocacy activities and with what messages.  It was agreed that the CCWG should target government agencies and officers responsible for undertaking climate change research and developing and implementing climate change policies and plans (e.g. MONRE, MARD, etc.) advocating for the following:

· Increased participation of non-government actors in planning and policy processes 

· Presentation of scientific research findings in an accessible, user friendly format

· Participatory action research to identify hot spots for the implementation of pro-poor climate change adaptive measures

· Implementation of pro-poor adaptive measures on a pilot basis to inform policy development
· Increased awareness raising and capacity building for the implementation of emerging climate change policies and plans at the local level

· It was further agreed that the proposed capacity building needs assessment should also explore whether NGOs are able to play a role in conducting participatory action research.
· The group also briefly discussed potential advocacy messages that could be developed for the private sector.  It was suggested that potential targets for adaptation advocacy messages could be the infrastructure development and construction sectors, with messages focusing on the need for future developments to be climate proof.  
· The group also suggested that large international investors in Vietnam could be targeted with messages around the benefits of expanding their corporate social responsibility activities in relation to climate change mitigation.  This could include support for pro-poor CBA measures in communities located near or affected by their international operations.  

· The immediate advocacy action would focus on the request from MARD for support to their action plan. 

2. Proposal for input to MARD Action Plan
· Oxfam Hong Kong provided an overview of the proposal put forward by MARD for support to jointly coordinate regional workshops for a variety of provincial, district and commune stakeholders including farmer representatives in three provinces to provide input into the Action Plan.
· It was noted that while the workshops are to take place over two days, the objectives are broad and there is concern that they would focus on raising awareness leaving only a small amount of time for providing input to the Action Plan.

· It was noted that a copy of the draft Action Plan was made available to attendees at the recent Standing Committee launch and Oxfam Hong Kong agreed to provide a soft copy to all adaptation thematic group members.
· A revised program for the MARD workshops was proposed by the group, within which half a day would be allocated for raising awareness and the remaining one and a half days would be allocated for developing input to the Action Plan.
· It was agreed that members of the adaptation thematic group would meet with Oxfam Hong Kong from 9 to 11am on Tuesday, 8 April, to discuss the MARD proposal in more depth and formulate a joint NGO response.  CARE, East Meets West, Challenge to Change agreed to attend the meeting, and it was further agreed that an invitation would be extended to members of the Core Group.
· It was further agreed that the meeting would also include discussion of how NGOs can more broadly influence national climate change planning processes.

3. Next meeting

· It was agreed that the next meeting of the adaptation thematic group would be held at the NGO RC on Tuesday, 6 May, from 9 to 11am.
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