NGO Climate Change Working Group (CCWG)

Core and Thematic Group Meeting

2:00-4:00pm Thursday, 28 August 2008

NGO Resource Centre

Meeting Minutes
1.  Proposals for CCWG and thematic group coordination:

The core group meetings on June 20th and 28th August discussed the experiences to date with CCWG meetings. Particularly it noted that the discussions held in the core group and each thematic group were often overlapping or duplicating work. While numbers at organised CCWG climate events have been increasing, attendance at the regular group meetings have been reducing. The group have agreed the following modalities for CCWG communication and coordination: 
Actions:
· One mailing list will be used for all CCWG communication (administered by NGORC). This is the current mailing list which now has over 170 participants.  All documents for review, updates and group meetings will be publicised on this list, with a clear definition of what is required (in terms of contribution) from general CCWG members, core group members and thematic group members.  Communication with all members, core group and thematic group members will be through this main NGO CCWG mailing list. 
· There will be one monthly core group meeting held in two parts. The first part for core group members only. The second part is for general members (everyone – open access and including all thematic group members) who have a commitment to contributing time and/or resources to the coordination of the CCWG.  The fixed date for core group monthly meeting is the first Thursday of the month at 2pm at the NGO RC.  Next meeting 2nd Oct at 2pm (core group meet at 12.30pm).

· CCWG events will continue to be organised. Ad hoc groups of interested members will form around each CCWG event and activity as required for the success of these activities. 

· Current core group and thematic group leaders will continue to perform their roles in leading these aspects of the CCWG activities and participating in the core group.

· Eddy at the NGO RC moderates the mailing list.  He notes there is a lack of information in Vietnamese language content (text and resources) on CCWG website: anyone who has Vietnamese documents on CC should share, or contribute to CCWG by sending to Eddy at NGORC for posting on the web site.

· Members who have organisational websites posting CC matters are encouraged to share their web address with CCWG to be included in the CCWG links page and create good coordination. It was reminded that the CCWG webpage is the only site where CCWG events and meetings are officially reported.  Other sites are welcome to refer to the CCWG and its events, website etc. in terms of information or news.

· It was suggested that information on CC should link and share to the other working groups including the HCMC INGO discussion Group, so we can mobilize more input/contribution and involve INGOs from the South to CC issue.

2. Outcomes from Capacity Building Needs Assessment Workshop and next steps to     
develop a capacity building program for NGOs :

Vicky updated the outcome of workshop: 100 participations attended the meeting, and raised a wide variety of capacity building needs, including information on climate change impacts and causes, understanding linkages between CC and other development sectors, how to design, implement and monitor practical CC projects. The report is not finalized yet but will be shared to all members within the next two weeks.  One recommendation was to facilitate sharing between existing NGOs with experience of different aspects of CC (eg: Red Cross on disaster risk reduction: the ongoing REDD workshops) in order to learn from each other. 
Actions:
· SRD has agreed to take the lead in designing a program of capacity building activities based on the expressed needs from the workshop.  CCWG recommends an ad-hoc working group (as with the workshop planning and implementation) to support SRD in designing the capacity building programme(s). 
· Steps: i) Produce concept ii) Meeting(s), iii) Design, iv) Deliver

· Ad-hoc WG = SRD, CARE, SNV, FFI (if possible), Oxfam (OI joint, Quebec), CRS

· Link with existing capacity building/training in CC in Vn to share resources and materials

· Members to review report (draft) on CC CNA workshop after circulation 

· Funding: The Finnish Embassy have expressed interest in providing funds through a VNGO. SRD are the active VNGO in the core group. CCWG may explore possibility of GEF Small grants through UNDP for NGOs – Portfolio includes CC, biodiversity 

· Encourage members from Local NGOs not actively doing CC program but who want to, attend meetings and learn about the technical issues, and update information on CC

       3. Update on policy issues:

· World Bank consultation on a Strategic Framework for Climate Change and donor group meeting on coordination mechanisms (updated from Steve-Oxfam): 

· A Donor coordination meeting held in the morning 28 August discussed on how to share information on who is doing what / where on CC?  WB will work with MoNRE (NTP etc) to develop an activity matrix to show all donor/NGO/state actions relevant to climate change issues. The matrix should be simple and user friendly. 

· NDMP are making a study of projects linking disaster risk management and climate change and developing their web site to include CC – as has been circulated through the CCWG mailing list in August
· It was recommended that all web sites relating to CC in Vietnam could be linked to allow easy access to information on what different stakeholders are doing

· WB funded social impacts of CC movie competition – check website

· Reducing Emissions from Deforestation and Degradation (REDD) 

· Viet Nam is the first country to receive approval for WB support to national REDD readiness ($200,000 coming soon to design the readiness actions (with $1.8m) in order to establish the official REDD mechanism by 2012. 
· MARD has requested NGOs for input to national plan for REDD following the REDD briefing session in August by Mr. Cuong. 
· Mr Quynh participated in the civil society meeting on REDD in Accra, Ghana, coinciding with a meeting of the United Nations Framework Convention on Climate Change (UNFCCC).  A key issue of concern to civil society is how poor local people, who are in fact the stewards of Vietnam’s forests, will benefit from REDD and how it will be ensured that they are not further marginalised from forest resources. 
Action:

·  Mr Cuong and Mr Quynh will present REDD updates and the output of the Accra meeting in the next CCWG REDD meeting. Date to be confirmed through the CCWG mailing list

· National Target Program (NTP) consultation sessions

· Yen briefed some information on NTP consultation meeting in Hanoi. The key points raised by NGOs have been captured in this draft which has been submitted to the Prime Minister (see 7th & final version in CCWG web site)
· The experience of contributing to the NTP has built NGO relations with MONRE and the donors and has demonstrated an effective form of broad NGO & GoV climate debate, which can be an ongoing vehicle to introduce other issues of concern for example climate justice/rights etc
· Areas to be addressed in NTP action planning and implementation include how to make a good link between mitigation and adaptation, distribution of benefits, active role of NGOs/civil society, new initiatives such as CC insurance, developing climate scenarios for VN. 

· MARD actions on Climate Change 
· The NDMP rep., Peter announced the 2nd MARD consultation workshop on 29 August on Natural Disaster Management Plan to Mitigation the Adverse Impacts of Climate Change (NDMP-CC) which has been commissioned by the Politburo.   The first consultation workshop was organised earlier in Hai Phong and NDMP and some INGOs attended. 
· MARD Action Plan for climate change adaptation has stalled while MARD focuses on the above new plan. The collaborative experience working with MARD OCCA on provincial consultations has resulted in an effective and good relationship with potential to continue further contributions.

· The MARD OCCA will require support and effective linkages with the relevant departments in MARD and MONRE for these two plans to succeed. 

4. Participation by CCWG members and representatives in international events:

· Climate justice conference, Bangkok, Thailand, 12-14 July

Mr. Cuong from TDI and Ms. Bich Ngoc from SRD gave an update from the climate justice conference:  170 people came from 31 countries including: Thailand, Indonesia, Philippines, Malaysia, Vietnam, China, South Korea, India, Bangladesh, USA... Conference participants included fishers and farmers, forest and indigenouse peoples, women, youth, workers and non-government activists from 31 countries. 

During 4 days 19 topics were discussed. A statement was issued from participants in support of indigenous peoples rights. A short report will be circulated to the mailing list. 

It was raised that NGO CCWG could debate the role of climate justice and rights within Vietnam where poor peoples rights will need to be recognised, just as the Southern voice needs to be heard globally.  

      5.Other business and upcoming events

Mr Cuong from TDI shared his organisations new website:   www.climatechange-un.com/
The site presents media coverage of CC stories from Vietnam in both Vietnamese and English and has a variety of other pages and resources. 


Action:

· Next core group meeting: on 2 October, 2008 2- 4 PM

