NGO CCWG

Adaptation Group Meeting on DRR/CCA Mainstreaming Tool
Meeting Minutes
11th February, NGO Resource Centre Meeting Room

***
1. Objectives:
· Get up to date of the current efforts of DRR/CCA mainstreaming

· Explore the opportunities for joint work or coordination (joint activities, funding, ect.)
2. Key concerns 

· Co-funding: it is difficult to have co-funding possibility for some similar work since the participants are not at the decision making level. However, there is potential to carry out some certain activities together, e.g. organize the consultation/designing workshop
· End-users of the tool: there are different types of users of the mainstreaming tool, which include: (i) policy making authorities at provincial level (e.g. NDM-P), (ii) agency programme staff and implementing partners (e.g. CARE, Challenge to Change, NLRC, Oxfam, etc.)
· Gaps of current VCA: It is agreed that most of the work for VCA and tools are available under HVCA, PRA tools, etc. However there is some areas need improvement:
· Core sector analysis: lack of guidance of key sectors such as livelihood development, health care, water and sanitation, education, etc. Besides, the quality of our analysis should be improved
· Futuristic factors: Lack of long-term forecast and trends in disaster  and climate risk analysis. There are also many difficulties in getting the field information in related to this. At the moment, the most reliable source of information is local prediction rather than scientific analysis
· Climate Changes information is very weak and lack of evidences
· Gaps between  Sustainable Livelihood Framework versus Participatory VCA: though most likely there are overlap, the is no clear understanding what are the gaps/areas of improvement in between SLF & VCA
3. Mainstreaming CCA and on-going DRR programme

For individual plan, see the Annex 1.
3.1. Agency without plan for new tool development or adjustment: 
CECI, Save the children, World vision, SRD have no plan to develop/adjust the mainstreaming tool but continue as part of DRR and/or areas development works. 
3.2 Agency with plan for new tool development or adjustment
	
	Develop/upgrade tools
	Field testing
	Training on using tools

	CARE
	
	April
	

	CTC
	March -  April
	April
	April

	NLRC
	Feb – March
	April
	April

	Oxfam
	March - June
	May/June
	

	NDMP
	March – May
	
	


4. Agreement/Actions
It is agreed that the Adaptation Group in the time to come should focus on VCA as several NGOs are trying to develop/improve/test it. This is also in parallel with the NDMP plan for Mainstreaming DRR and CCA into SEDP at provincial level.
· Members to comment on NDMP TOR on develop Mainstreaming tool for DRR/CCA into SEDP

· NDMP should consider to request the consultants to work closely with the NGO CCWG -Adaptation Group

NLRC is going to revise their VCA through workshop from 16-19 February. This workshop focuses on Disaster management cycle with integration of climate change and other social aspects. Core members are invited to attend the workshop. After that we will discuss our reflections for the next steps of VCA plan. 
· Next Adaptation Group meeting on VCA is 6 March 09

Annex 1: Current DRR/CCA mainstreaming Plan/Activities 

	SRD- Sustainable Rural Development
Proposed activity:  Needs assessment study on climate change

Location: Bac Kan province (2 districts)

Time frame: Second quarter 2009

Objective: Identify existing impacts of CC on agriculture/livelihood, future/current vulnerabilities, local adaptation and mitigation strategies.
Methodology: Using existing PRA tools, such as mapping, focus group discussion/interviews, visualization, but need to gather information on CVCA tools. 

	World Vision 
1) DHD Livelihood framework+ VCA for assessment and design of Area development programs (ADP)

2) Intergration of DRR/CCA into all ADP’s projects/sectors (2-10% annual budget)

New Area development programs: 
- Tiên Lữ (Hưng Yên)     (soon)                                         - Yên Thủy (Hòa Bình)                                                        - Mường Chà (Điện Biên), etc.



	Challenge to Change
CCA in urban setting (city level and commune levels)

Steps: 

1. HCVA tools (drafting team)

2. Training on using tools

3. Conducting HCVA

Time frame:

From March – June, 2009


	Save the Children
1. Bring CC issues into school

- Children find information

- Children’s club to raise “Scenario-Hazard” to community

2. Ad Scenario-Hazard” to HVCA in DRR planning at commune level

Time: 2009



	CECI

- ToT: P/D/C

- CBDRM training for trainers

- HVCA at commune/village levels

- SCPs and SVPs: sub-projects ( DRR


	The Netherlands Red Cross/ VNRC
- Developing VCA tool: manual development workshop, guidelines…

- Integrating: children, urban setting, disability, livelihood, etc. 

- Training VCA for Red cross facilitators

- Testing/Pilot

- Reviewing/ Completing



	Oxfam
1) Update PVCA tool for DM/Livelihood Programme (March( June 2009)
    Workshop:
· SLF and PVCA gaps analysis
· Develop/Adjust tool
· Test tool (May/June 09)

2) Develop DRR/CCA/LLH intergration practices booklet (April ( July 2009)


	Care
- CARE has a CC task force which is working on Mainstreaming CC toolbox

( aims to mainstream CC across CARE’s development agenda

- CVCA is one of the “tools” in the toolbox

( will be piloted in Viet Nam ( April 09)
- Care CC taskforce is having a workshop tomorrow to start piloting the first tools. 



	NDMP

DRM/ CCA mainstreaming into development plans at provincial level 

Output

Guideline: Methods, Tools, Exercises (training module if possible)

Start: March 09

End: May 09
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