CCWG core group meeting  20th June 2008

CARE office 1:30PM till 3PM 

Meeting minutes

Participants

CARE International 

· Peter Newsum Country Director

· Fiona Rural Development program coordinator/CCWG chair

· Vicky Petterson
· Duong Van Hung, project manager, Disaster Management

SRD: 

-    Pham Thi Bich Ngoc
East meets West: - Cao Vu Hoang Chau

Apologies:  Oxfam GB, SNV, WWF, NGO centre, and CRS

Agenda 

1. Feedback on thematic group activities 
2. Update and final preparations for the capacity needs assessment workshop plan 
3. CCWG and thematic group coordination 
l        Mobilizing greater participation? 
l        Rationalizing the thematic groups 
l        Use of a Newsletter and the Web site? 
l        Review meeting style and content 
4. Policy issues: 
l        NTP update 
l        MARD Framework update and plan for debriefing workshop 
l        Other policy level/external news and updates: CG meeting, donor group, WB meeting,   
5. AOB, next events 

Outcomes
1.  Upcoming CC workshop

· CC need assessment workshops: by now 20 participants have confirmed. The group is awaiting more during the next few days. Total should not exceed 50 people. 

· There will be a pre-workshop session to equip facilitators with skills and background knowledge to take their roles in the workshop on 26th June 2-5pm 
· There will be two 2 facilitators from CARE, 1 from SRD, 1 from Red Cross, 1 from Oxfam and 1 from EMW
· 4 translators are needed and East meets West will supply. 

· Resource commitment is needed: 4.5 million VND for costs, and 750.000 VND for materials. See budget  attached
· Debrief meeting for all facilitators will be held at an agreed time after the workshop at which an outline of the contents of a capacity building program will be created. 

· Outcomes report will be done by CARE, and after receiving comments on this, a draft project proposal will be developed for a capacity building program. The Finnish Embassy have expressed interest in supporting a local NGO to take the lead in this.

Immediate Action: 

· Vicky continues to coordinate in collaboration with facilitators

· Core group members to pledge funds – see attached budget, fill and return to Vicky/core group

· Decide venue – bigger room in La Thanh for morning session and I afternoon group session

· EMW finalises translation provision
· Check funding criteria from Finnish Embassy. DONE:  Local Cooperation Fund can go beyond 20,000 Euros but must be accessed by a local NGO. This would be suitable for supporting NGO capacity building.  Up to Euro 25,000 available to INGOs or NGOs from a planning fund – likely to be targeted to support MARD action planning process which could be through an NGO.  Application procedures are available for the Fund for Local Cooperation (FLC).
2. CCWG coordination

A number of issues relating to the functioning of the CCWG were discussed. These were raised earlier in the last mitigation and adaptation thematic group meetings.  Since there were very few members present this time, it was agreed to discuss and make a proposal for endorsement at the next core group meeting.  

· General observation is that numbers at meetings are dropping, where core group meetings or thematic group meetings are receiving less and less participants.  There is a sense that the group is seen as mainly for internationals. And that people are very busy and cannot manage many meetings every month.  Despite this, the actual activities undertaken by the CCWG have had active participation including from VNGOs. 
· There is an overlapping of agenda for meetings by the core group and other thematic groups leading to repetition of the same information often to a small group including some of the same people. 
· Each thematic group and core group have taken up overlapping actions in relation to policy development and awareness raising, discussing from the perspective of the groups theme. 

· In reality the three themes are very interconnected, which has been recognized when agreed to combine all themes in the capacity needs assessment workshop. 

· There is also an overlap with members of the DMWG and other working groups. However the CCWG was formed to respond to the particular issue of climate change and has been actively involved to date. 

· Options for change include merging all the groups into one, dissolving the thematic groups, maintaining a merged group and a core group which would meet at the same time, expanding the core group to include all the thematic group members, changing meetings to quarterly rather than monthly, focusing more on the mailing list etc.
Proposal to the core group. 

The favoured option is as follows:  

· A combined core group and all thematic groups hold one monthly CCWG meeting on a fixed day and time each month. First or last Thursday of the month was proposed.

· Mitigation, adaptation and ABC issues would be discussed each time but with the opportunity to discuss common issues altogether. Leaders of existing thematic groups would still maintain leadership of their themes. 

· If required the core group continue to meet immediately after the main meeting is over for specific decision making, representation in government/donor events or sensitive issues as according to the core group TOR.

· Ad hoc groups may be formed to coordinate agreed CCWG events, such as providing comments to NTP, collaboration with MARD, capacity workshops etc. In effect such ad hoc groups have been forming in this way already and have been driving the CCWG activities, and they have been in most cases cross cutting across the 3 themes. 

· Rationalize the group mailing lists, combining all thematic groups and core group into one core group mailing list
· Use the overall CCWG mailing list and web site more systematically for general communications and use the core group list for coordination, decisions, and internal group matters.
· A newsletter is suggested, but this is hindered by lack of capacity/human resources at present.  When there is a full time CC coordinator in CARE and other core group NGOs this may become a possibility

· Review meeting style, content and membership of core group member again by year end. 
Immediate Actions:

1. Find out from NGO RC which days and times are available for regularly monthly meeting.  

2. All thematic group leaders and core group to update the emailing list of members and send to Eddy to incorporate in full mailing list

3. Ask Eddy if its possible to create a new CCWG core/thematic group list as above for regular group communication/coordination 

4. Substantive Core group members to comment on the above proposal 
5. After receiving feedback on the above points a date for next meeting will be agreed together with who will be invited to it. 

3. Policy issues

· National Target Program: the English sixth draft and Vietnamese 7th draft is coming soon before being sent to the Cabinet and finally to the National Assembly in August. 
· CARE, Oxfam and WWF all submitted written pieces in addition to the CCWG comments to the 5th draft. See web site for details.

· There may be consultation meetings to get further comments from INGOs. 26th June in HCMC and early July in Hanoi. Specific date not yet known

· Trine gave the INGO statement to the Mid year CG meeting in Sapa on June 6th. The CC part of the statement was finalized in accordance with the donors CC statement. See web site for details. 
· 3 consultation workshops were held with MARD with Oxfam taking the lead, supported by CARE and SNV. The workshop built good working relationship. Next step is to organize a debriefing workshop on the MARD Framework.

· At the moment the Foresty sector is scanning who is doing what in climate change in order to support the Trust Fund for Forests to include climate issues in criteria for funding eg. from the World Bank. 

Immediate Actions:

· Find out about consultation meetings for NTP

· Circulate the latest drafts as available

· Follow up MARD debrief meeting and prepare individual NGO contributions

4. Upcoming events

· Tuesday 24th June meeting on World Bank climate change strategy in Vietnam on CC adaptation/sea level rise issues. 63 Ly Thai To, 8th Floor
· Debriefing meeting with MARD: Wednesday 25th June 13.30 in Meeting room 102- B6, MARD , Nr. 2 Ngoc Ha Str..     

· CCWG capacity needs assessment workshop. La Thanh Hotel 1st July 8am

Meeting ended at 3 PM the same day.   Next meeting and detail agenda will be discussed after the CC need assessment workshop. 
Minutes taker: Duong Van Hung 
