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Meeting Minutes

Location: NGO Resource Centre, La Thanh Hotel, 218 Doi Can, Hanoi

Time: 2:00-5:00 PM

Facilitator: Ms Fiona Percy (CARE)

Note taker: Ms. Hong Ha (CDA)

Review on CCWG revised communication, meeting mechanism 

· The member mailing list consists of about 160 members from different stakeholders such as governmental, private sectors, INGOs, LNGO etc. It is open for more registrations.

· The monthly meeting is now announced on the mailing list to enable all members to  participate. 

· Website: NGO Resource Centre requests articles/updates in Vietnamese language as much as possible for the website and Mr Cuong/TDI has posted his website for the public and a link to the NGORC website. Communication officers of member organisations or VIDA volunteer of CARE can help to improve the network and upload information.

· PPWG is encouraged to link to CCWG and to register in our website.

· Any member can post information by sending it to Eddy at NGO RC, link to NGORC website or send to mailing list.

Update on WB matrix

20 organisations have filled in the WB exercise matrix on CC. It is assumed that several organisations did not receive this information because of unexpected reasons; NGO Resource Center lacks a resource person to receive/feedback. The WB have completed the matrix of all organisations surveyed and responded. The matrix is available on the CCWG website. 

Actions:

· CCWG also needs to develop a matrix of our members considering WB matrix as a reference

· NGOs who have not submitted can continue filling information and send to 'Douglas Graham' at dgraham@worldbank.org and cc Thu Ha at NGO RC 

Capacity building program on CC 

Concept Note development for the NGO capacity building program is ongoing and it is expected that there will be further joint efforts on this issue between the CCWG and the Vietnam Civil Society Network for Climate Change. SRD are in the core group of the CCWG and tasked with this concept and are also a founding member of the CS network.  The programme will need very good coordination between members and between CCWG and the Civil Society Network in order to pool resources of members.  

Actions for the concept: 

· Small group will work together with SRD to revise the goal and objectives to make it more practical and specific and focus on capacity building activities which respond to the capacity needs raised in the needs assessment.

· Consider human resources for the program: recruitment of full time staff.

· Consider program development/implementation structure & general model: can look at JANI model of coordination and MoUs between network partners. SRD to discuss collaboration with the Vietnam CS network. 

· Consider implementers, partners, target groups i.e., grass root practitioners, and audience: the aim is to build the capacity of NGO staff who are working on climate change. 

· Mr. Colin Steley from First Climate volunteers to review the workshop report and raw data in 3 weeks.

· Ms. Yen (CARE) and Ms Ha (CDA and former project manager of the Vietnamese NGO Capacity Building) and other volunteers will support to continue program development together with SRD.

Cooperation with Vietnam Civil Society Network for CC

This network was initiated by 4 organisations (founders) and targets VNGOs who work on CC.   Recently a workshop was organized with about 150 participants including government agencies such as MONRE, MARD and the idea of the network was supported. The Core Group of the CCWG sees it as a good opportunity for working together and complementing each other in areas of advocacy, capacity building.

Actions:   

· Ms. Hop from SRD will help to set up a meeting with the leaders of the network to discuss further cooperation and support.

MARD Action Plan Framework (presented by OCCA/MARD)    

MARD action plan framework has been approved by the Minister in September. Thanks were given to NGOs such as CARE, Oxfam Hongkong etc., for organising very useful consultation workshops to provide inputs for the framework.

Discussion and Action Points:

Q: How can INGOs, international organisations be involved in the action plan framework at the grassroot level and who can we cooperate with?

A: At the local level, CC offices have not been established but there exists Department of Agriculture and Rural Development who can be the focal point for MARD CC Action Plan Framework. 

Q: What about the implementation guidelines at local levels and what is the role of NGOs in this process? 

A:  The implementation of mitigation activity as well as adaptation for CC is a single process. Therefore it’s hoped that NGOs can take part, for example, in the 4 main groups of activities which will be developed with more specific details. The cooperation range is broad, covering awareness, capacity building, adaptation and preferably should be long-term.    

Q: MARD has been very active and gone ahead while MONRE has also drafted the National Target Programme. What is the implication of this and how will the Action Plan Framework coordinate and combine with MONRE’s program? Should the action plan framework be more specific?

A: It’s necessary to have the national program, then sector action plan and target. But at present these are being done at the same time. MARD's action framework was developed with the view that actions to respond to climate change need to be taken immediately. I am sure there is no conflict between this Action Plan Framework and the National Target Program. MARD implementation activities are composed of two components: hard and soft components. The hard component of dyke construction can be done during a later phase while the soft component of awareness raising, capacity building program, baseline development, research, demonstration pilots should be done first.

· The Standing Office of OCCA has set up a website with hope NGOs can share its activities on CC, but it’s not yet finished and will provide the address soon.  

· Results from WB matrix filled by many NGOs recently can be sent to MARD so they will know which NGOs are working where, as well as have a general picture of NGOs working on CC

· There will be a separate meeting of CCWG where MARD can present the plan in more details and facilitate more discussion.  

Presentation on Ghana REDD civil society workshop (by Prof.Dr. Mr Quynh from Forest University) and prepare for the Workshop on REDD in Vietnam 

The workshop in Ghana concerned protecting the rights of indigenous peoples and local communities to lands, territories and control over resources management; and ensuring their meaningful voice and participation in developing the mechanisms and regulations for REDD programmes.  

The Workshop on Managing Forests in Mekong Countries for Carbon and REDD to be held on 27-30 October will be a good opportunity for civil society to raise their ideas and participate in and influence the REDD process in Viet Nam.  RECOFTC are part of the workshop organizers and have requested CCWG to provide representatives from CCWG who can attend and share civil society concerns. 

Action:

· Mr Quynh to send his presentation to everybody to comment on and finalise. A small group will assist the finalisation

· Organise an open meeting between organisations working on REDD (likely to be after the REDD workshop) where MARD REDD leaders will share progress to date and what actions and opportunities are available, and civil society NGO representatives will present their REDD projects/programs

Other meetings attended by members in the last month:

· Meetings with Arizona University, Bank Information Center (BIC), CC delegation of US Embassy for the VN US climate change working group and Dragon initiative, donor coordination and technical working groups 

· Oxfam training on CC for NAPA 

Upcoming CC events:

October 14-15, Sheraton Hotel, Hanoi:  US-Vietnam Trade Council Education Forum to host conference: Climate Change: Innovations in Public-Private Partnerships.  

October 17th Hanoi: launch of UNEP CC impact assessment report

October 22nd from 3-5 PM at the CRS office: Awareness and Behavior Change (ABC) sub-group session on the group action plan, media strategy and green offices, climate footprint and environmental education. 

October 27-30th Hanoi: Workshop “Managing Forests in Mekong Countries for Carbon Sequestration and REDD” funded by the Commonwealth of Australia Department of Agriculture, Fisheries and Forestry and MARD

October 29th, Hanoi:  Session on NGOs and Climate Change for Institute for World Economics and Politics (IWEP, Hanoi), the Program in International Studies and Analysis (PISA, George Washington University, Washington, DC, USA) in a 10 day training on climate change issues by the Leadership Institute on Global Climate Change for Vietnamese government managers selected from the various ministries.

5-6th November, HCMC: national conference on “Mangrove Forest Restoration and Development for Climate Change Mitigation and Adaptation”. FSSP in collaboration with Department of Forestry and Forest Science Institute of Vietnam (FSIV)

6th November, Hanoi NGO RC: Next CCWG meeting: 6th November (2PM- Thursday) 



