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Agenda

1. Introduction

2. Presentation on Climate Change and NGOs

3. Introduction and Confirmation of TOR for CCWG

4. Proposing focus areas; Identification of theme groups

5. Thematic group discussion

6. Groups report back

7. Conclusion and next steps

1. Introduction

All participants introduced themselves briefly. Ms Fiona from CARE welcomed everybody's participation and declared that the objectives of the meeting were to discuss the TOR and action plans for Climate Change Working Group (CCWG).
2. Presentation: “The Human Cost of Climate Change - Meeting the Challenge in Viet Nam” Charles Ehrhart, CARE International Climate Change Team Coordinator
Presenter gave a overview of the global temperature changes in the last few decades, and mentioned climate change-related impacts and effects. The presentation included two vital points: “CC is not environmental issue” and “CC affects different social groups differently”. Finally, the presenter outlined details of two areas - adaptation and advocacy - which Care is focusing on in order to address climate change issues. 

3. TOR Discussions: The draft of TOR was complied by the Core Group and presented to the meeting to gather feedback in an attempt to finalise the CCWG’s TOR.

There was some discussion about whether CCWG would include both INGOs and LNGOs. Some people gave comments on the goal statement of WG, suggesting that it is too long and that economical areas should be mentioned in statement. Therefore, the word “economically” was added into the goal statement. 

One issue discussed among meeting was the subject of what groups the CCWG should target in particular. Some members believed that CC affects many aspects of different social groups and that the poor should not be the only group targetted and supported by the CCWG. Most agreed that the poor is the most vulnerable group that requires protection from CC-related effects. In addition, the word “reduce” was changed to “contribute” to make the statement more appropriate and comprehensive.

In the mitigation area, some suggested that there should be more thematic topics than just forestry and land use. 

A question was raised about the position of the CCWG chairperson and a Core Group member confirmed that the chairperson will act as a coordinator to address national bodies and represent the group with one voice to government and donors. It was also mentioned that the CCWG is broader group than the Disaster Management Working Group hence it could not be under or integrated with it.

4. Proposed Focus Areas

Steve from OGB proposed the following focus areas that had been discussed and selected by the Core Group. 

1. Policy

2. Adaptation

3. Mitigation - Forestry and Land use

4. Mitigation - Energy

5. Climate change awareness and behavioral change
There were some suggestions that the urban issue should be put into one of the focus areas. In terms of focus area number five,  members agreed that the CCWG would support and facilitate members to research related areas. Gender will also be a key consideration in all of the CCWG’s work. Moreover, transportation and infrastructure were added into focus area four following a members' suggestion.

The division of mitigation sector into two smaller ones was debated in the meeting. Some said it was not necessary to put “Energy” in a separate group, while others said the contrary. Plus, it was questioned whether energy belonged in the Mitigation or Adaptation category. Finally, it was agreed that there would be one combined “Mitigation” group. Hence, the focus areas were narrowed to four groups ( Policy; Adaptation; Mitigation; Awareness and Behaviour.)

After a long discussion, all participants were divided into four groups to work out the following steps: 

· Discuss the theme, objectives and priority activities for 2008

· Select a lead organization and delegate who will do what

· Feedback on the thematic groups orientation
5. Theme Group discussions
Members broke out into the four separate thematic groups to complete the above tasks.

6. Groups reported back 
6.1 Policy Group
Oxfam GB was selected as the lead agency for this thematic group.

Major CC-related policy areas to be addressed by the group include:
· The National Target Programme (NTP) and sectoral target plans

· Establish an understanding of the relations between the different government plans, and investigate which ministries are doing what

· Explore the institutional setting – GOV, donors, NGOs etc.
· Facilitate the policy messages coming from the other thematic groups

· Explore capacity building of CSOs
In 2008, the group will seek to analyse the CC-related aspects of the next SEDP and provide input to government bodies, as well as engage in international level dialogues regarding CC.
6.2 Adaptation

Care International was selected as the group leader and the next meeting of the Thematic Group set for March 4.

Raise awareness among vulnerable communities and provide assistance in the form of various adaption approaches, including seeking GoV support in particular areas. 
The group will focus on three areas:

· Knowledge management and sharing lessons learned, including map where adaptation activities area already taking place in Vietnam
· Building capacity: sharing methods and tools for community-based adaptation practices, including identifying where to find technical expertise, how to integrate adaptation activities into local community planning, and sharing of best practices, supporting women and children in particular

· Conduct advocacy activities at the national and provincial level for pro-poor community-based adaptation, in order to mainstream adaptation planning into current planning processes

6.3 Mitigation

SNV was selected as the group leader (supported by Care International) and the next meeting set for March 7. 

Key focus areas:

· Studying and sharing information on land use, CDM and carbon financing in general
· Explore how land management activities can feed into CDM and mitigation projects, as well as hydropower projects, biogas, forestry and REDD mechanisms
· Conduct advocacy and support the GoV in developing carbon mechanisms such as CDM and REDD

· Explore how the regulatory and institutional framework can become more pro-poor (MONRE, MPI, MOI, etc.), and establish collaboration with private sector partners to secure investment from the private sector

· Conduct capacity building of national NGOs and private sector to verify and better publicise the processes that MONRE has set up

6.4. Climate change awareness and behavioral change

CRS was selected as the group leader and the next meeting set for March 7, 2pm. 
The group will seek to raise awareness about climate change throughout society as well as within organisations, including developing ‘climate smart’ approaches to NGO projects and activties, i.e. ‘climate proofing’ NGO work and organizations. 

Ideas for awareness-raising activities:
· Create inventory and/or conduct research of exiting knowledge

· Conduct awareness-raising among GoV agencies, including establishing links with the ISGE (policy group)

· Raising awareness of media regarding CC
· Explore conducting youth outreach activities such as green camps
· Provide input to schools to increase profile of CC in education curriculums
Ideas for changing behaviour:
· Create inventories of organizations and develop training materials (Action for the City, CRS) for CC-related education (carbon footprints etc.)
· Develop eco-gardens

· Raise profile of ‘climate smart’ organizations and internal organizational CC-related reform
7. Summary and next steps

Meeting ended with consensus on the following next steps: 

· All thematic groups finalise input prior to next Core Group meeting on March 17 (2 pages per group) including: 

+ Rationale

+ Objectives

+ Tasks/activities, work plan (who will do what, human resources, venue, financial resources etc.)

+ Resources needed – are there any gaps?

· Finalise TOR

· Further develop CCWG web page and sub pages for the thematic groups, mailing list

· Gather input from any outstanding organizations that have not submitted their questionnaire by March 17 (an email with the link will be sent) 

· Core Group meeting (including leaders of all thematic groups) to be held on March 20. CCWG plan will be further developed
