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CORE GROUP MEETING from 1-2 PM:

Key issues were discussed and recommendation came up from Core Group members:

· Group Coordination consideration: Care International will continue to support the group’s coordination as chairing role.
· Core group will present its suggestion to the general group for discussion

· CCWG is a new group set up in 2008 therefore the Group’s TOR is not necessary to revise this year. It may be revised by the next year.

· Renew Core Group members:  In 2008 the core group members were:  Oxfam, Care International, CRS, SNV, EMW, WWF, NGORC, Challenge to Change, SRD. It is agreed that the size of the core group will be 9 members and that it should be checked if the old core member would be willing to continue their roles. All 6 old core group members at the meeting agreed to remain their name in core group members in 2009.  There are some staff changes and some core group organizations who were not at the meeting: CRS, who sent a text confirming commitment to continue, WWF and Challenge to Change who will need follow up. Core group will be open for interests. 
· Core Group member also reviewed the thematic groups’ achievements, activities in 2008 and brainstormed the possible focus on SEDP, CDM, REDD issues in 2009. Core group also agreed on how to conduct discussion on CCWG working agendas in 2009 in general group.  It was agreed to suggest that the mitigation group needed some remobilising and a new leader. 
GENERAL MEETING : FROM 2- 4.30pm

Review minutes and action points from last meeting 4th December 2008

Fiona went through the minutes from the last meeting  and reviewed action points:

· Printing and circulate the hard copies of the CCWG leaflet from NGORC website: Care International had printed 500 English copies and circulated to group members as well as to whom interested in CC sector. The Vietnamese version is under checking and will be printed soon. The soft copy could be downloaded from CCWG sub page - NGORC website.

· Capacity building program: The proposal had been finalised and submitted to Finnish Embassy and got verbal positive response from the Donor. It is expected that if the proposal is approved, agreement will be finished at the end of February or early of March. The Planning Workshop will be conducted then.
· DRR and Mainstreaming CC workshop: had been successfully organised on 19 January within great contributions from members of CCWG.

    Updates from the thematic groups and planned meetings:  

· Ms. Yen from Care summarised brief information on DRR and Climate Change Adaptation Mainstreaming Workshop (Adaptation group). This workshop had been successful organised on 19 January with a large participation from INGOs, VNGOs, representatives from MARD & MONRE, and others from institutions etc. At the workshop all orgs shared the experience and efforts of mainstreaming CCA, DRR and Livelihood, discussed on current plan, methodologies and tools of mainstreaming, challenges/opportunities from mainstreaming process. The workshop agreed on some follow-ups
· A core group (Adaptation group) to meet and discuss on joint efforts on mainstreaming including on review the tools and methodologies in which some NGOs are going to pilot in some areas  such as Oxfam, Challenge to Change, CARE etc.,. and the possibility of developing the mainstreaming guidelines. This will be complementary to the intervention under the Capacity Building Project. 

· Consider on how to engage in the Government big program on implementation of 10,000 CBDRM communes. In the next meeting of DMWG, JANI project members and CCWG member will be invited to consult with.

· Consider on how to engage in advocacy on mainstreaming CCA and DRR into the Government Socio-Economic Development Plans.
· Carbon Market Orientation Session by Colin (Mitigation group)

Colin updated the preparation for a carbon market orientation seminar on February 10. The group also discussed and agreed about agenda of the workshop should be providing basic information on understanding the carbon market and give enough time for Q and A. Participants also concerned about who can provide examples? Where and how can NGOs engage? What they do? How are GHG emissions converted to economics?  It is also expected to provide list of resources (documents, website…) about carbon market issue where people can easily to access.
Action points: 

· Date of the Orientation Seminar should be delayed later to have enough time for consultation with members  
· Richard of SNV will support with a presentation on SNV experience on carbon market
· Announcement to send out after the meeting for registration accompanied with survey for orientation needs.
· Update of ABC group: Andrew emailed about tree planting campaign after Tet holiday and press release early February
CCWG review of 2008 and plans for 2009

Discussion on CCWG Chair and Core group for 2009

Fiona briefed the results of the early core group meeting at 1PM before plenary meeting. The recommendations were: Care International will continue the coordination role for CCWG. No need to review TOR. Fiona briefed again the role of core group to take lead on the major issues, advocacy issues and guide the direction of CCWG. Core group also should have commitment on their time, resources to group’s work special involve to decision making process.  Core group meets on demand of any core group member or when a CCWG decision is needed.   At least one member of a core group organisation should attend meetings each month.
Agreement and action points: 

· All participants agreed with core group ‘s recommendations on group chair and core group member, TOR, coordination issues
· RECOFTC will join the core group with a specific interest in mitigation
· SNV will review their ability to lead the mitigation group

· Fiona will send out the request letter to Challenge to change and WWF to confirm their continuation as core group members.
Review of 2008

CCWG has been active and more VNGOs have become involved in the group activities. It conducted consultation workshop with MARD, MONRE. During 2008, good relationship with the Ministry for Agriculture and Rural Development (MARD) Standing Office for Climate Change (OCCA) has also been developed. CCWG assisted in developing inputs and dialogue on both the MARD Climate Change Action Plan Framework and National Target Programme developed by MONRE as well as built on the relation with NDMP on disaster management side. CCWG also developed close links with Climate Change Policy and Coordination Donor Group and the Donor Technical Working Group, through which NGOs have been actively participating in national policy processes. CCWG developed the NGOs statement, in consultation with donors, for the Mid-Year Consultative Group (CG) Meeting in Sapa on June 6, 2008 and for the End-Year CG Meeting in December. More detailed information is available on CG statement and INGOs partnership for development of NGORC in the 2008 annual report of all working groups and by following link:
http://www.ngocentre.org.vn/?q=node/6812
The meeting also reviewed the thematic groups in which ABC group is more frequent and active while Adaptation and Mitigation is working on a more flexible style focussing on events. CARE has been taking lead in the adaptation group with Oxfam and Challenge to Change now closely involved. RECOFTC would like to get involve more in mitigation issues so in the coming time  RECOFTC will re-start the Mitigation group.

· ABC subgroup has been a frequent and active sub-group and developed more relation with press. ABC also conducted green events such as green transportation day and is developing a campaign on tree planting
· Mitigation events last year focused on understanding REDD and involving in REDD events globally through sending a representative (Mr Quynh) to Accra and Poznan for COP 14 discussions.
· Adaptation focussed on CC needs assessment and has developed proposal on capacity building on CC which covers mitigation also and now the proposal is under consideration. Adaptation sub group also worked on developing ideas for CCA mainstreaming, conducted a workshop on this and will follow up with activities in 2009 in collaboration with DMWG
Plans for 2008
Members brainstormed areas of ongoing and future CC actions needed in 2009. 
Thematic groups will continue as currently:

· ABC group led by CRS

· Adaptation group led by CARE, Oxfam, Challenge to Change and NLRC

· Mitigation group revival will be led by RECOFTC, SNV and First Climate 
Discussion on  the list of areas to be  involved  in 2009:

· Opportunities for integrating Climate change into Socio-economic development planning process

· Opportunities for mainstreaming Climate change adaptation into Disaster Risk Management 

· Developing and sharing models and methods for mainstreaming CBA in development  

· NGO capacity building

· Participating in the build up to COP15 in Copenhagen

· Vietnam advocacy on NTP implementation, government commitment to CC responses at home and globally

· Funding for adaptation 

· REDD, low carbon technology and mitigation options for NGOs

· Adaptation as a food security, land and water management priority 

· CCWG media/communications strategy

· CC related to rights and gender

See attached table of CCWG 2009 action plan. 
  Action points: 
· Send out the list of priorities and ask members for resources and take lead
· Meeting to discuss specific policy issues for the year to be organised

· Mitigation group meeting to be organised soon
Other Updates/Discussion
· Website: NGORC has initiative to develop the blog for each Working Group to maximize the sharing information, exchange ideas/experiences among group members effectively. Currently one sample from ICT Group’s blog was developed. NGORC ICT advisor will support group with technical issues and one of volunteer from CCWG should be involved with developing the process if CCWG decide to have one. The outline of blog will be published to group coordinators by next week. Any interested working groups will establish a close link with the NGORC ICT Advisor to discuss and analyse the best steps forward.
· All ministries will be required to develop action plans based on the NTP, including probable revision of MARD action Plan Framework on CC with the participation of the provinces.  At the same time there will be chances for CCWG to involve in designing SEDP processes of MPI through UNDP or other channels. NGOs have a unique position in being able to work at provincial and lower levels and influence provincial policies and plans 
· EMW just finished the comprehensive survey on CC perceptions and adaptation on CC, study on the people’s idea about CC. Two workshops will be held in Danang and Ha Noi in the coming time.

Action points  

· EMW should circulate this information through mailing list 

Upcoming climate change events
At NGO RC unless otherwise stated
	Date/time/place
	CCWG Event

	11th February
	Adaptation group meeting on mainstreaming guidelines

	17th February

	DMWG with participation of JANI members and CCWG members

	23rd February 3pm Oxfam GB office

	Meeting on CCWG policy messages for 2009 within Vietnam and towards COP 15 Copenhaghen

	24th February (now postponed to late March)

	Introduction to CDM and Carbon market, how NGOs can involve

	5 of March
	Next CCWG monthly meeting

	19th March

	Mitigation group meeting

	
	Other event

	16th February ADB
	ADB meeting on their CC policy and funds 

	18th February


	Water Supply and Sanitation Working Group meeting

	17-18th February Hilton
	GTZ meeting on CDM

	19th February  Hilton
	Danida workshop on CDM for private sector

	17-19 March
	USAID meeting on carbon markets???
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	11. 
	Jon Ander Holm
	XUNBIOSPHERE project
	xunbio@hotmail.com
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	15. 
	Le Van Duong
	World Vision
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